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The wolf shall live with the lamb, the leopard shall lie down with the kid,
the calf and the lion and the fatling together, and a little child shall lead them. (Is 11:6)

My dear Sisters,
During the Advent season, we meditated on the above text from the prophet Isaiah which
gives a vivid description of the reign of the Messiah as a state of security, peace and
happiness and where everyone lives in love and harmony with others. When true
meekness and not violence resides in the hearts of those who were formerly unkind and
untamable, then there is readiness to yield to cheerful obedience to the “little child,” who
is also the Prince of Peace.
In these challenging times, Isaiah’s words resound with greater relevancy and urgency,
yet full of hope! He presents before us God’s most urgent task in the world today: the
bringing into being of a genuine peaceable kingdom where there is justice, universal love,
and equity for all people, where every human being experiences fullness of life and
where creation itself flourishes. Although our present realities appear to be the opposite
of the world envisioned by Isaiah, the “Word-made-flesh” gives us the conviction and
h o p e of the fulfilment of our dreams. Despite the dark realities, the babe of Bethlehem
brings us hope, and never fails to manifest His love and abiding presence through all
those around us who continue to risk their lives for others in order to sow seeds of peace,
love, and goodness. Is this not the kind of love that our hearts ache and long for? Is this
not the peace which the angels wished at Christ’s birth in Bethlehem to all those with
whom the Lord is pleased? “And suddenly there was with the angel a multitude of the
heavenly host praising God and saying, ‘Glory to God in the highest heaven, and on earth
peace among those whom he favors.’” (Lk 2:13-14)

The Christmas season reminds us this certainty of God’s desire for the whole cosmos which draws
us to move forward and join the journey towards making this dream a reality. As we await for
the fuller realization of the kingdom, we can each, with the resources and means God has given
us and the opportunities that present themselves to us, act in such a way that everyone may
experience the kingdom here and now. For those who live in Christ Jesus, already live now
ahead of time in this kingdom, this new creation: “If anyone is in Christ, he is a new creation…” (2
Cor 5:17)
How can we, given our limited capacity, help bring about the realization in our lives and in our
world this new creation, this peaceful kingdom? The latest encyclical of Pope Francis, “Fratelli
Tutti” gives us some inspiration and insight. This encyclical on fraternity and social friendship
is the Church’s response to the signs of the times in a world that is fragmented because of
conflict and violence, fear and indifference, pandemics and other calamities. Despite our hyperconnectivity, we experience a fragmentation that makes it even more difficult to resolve
problems that affect us all. But the COVID-19 pandemic awakened us to the reality that we
are a global community, brothers and sisters of one another. We realized that “no one is saved
alone; we can only be saved together.”1
The encyclical itself is dense and very rich, so I encourage each one to take time to read it
attentively and meditatively. For our reflection and for purposes of emphasis, I wish to
highlight here, some important elements in the Pope’s encyclical that find echoes in our 2019
Capitular Acts. Hopefully, this will spark new initiatives to find concrete steps to make our
communities “schools of humanity and humility” and to help create healthier societies and a
more dignified world.
First of all, both documents insist on cultivating a way of relating to one another that makes
possible a “social friendship that excludes no one and a fraternity that is open to all.”2
Concretely, this means that more than undertaking benevolent actions, our love for others must
acknowledge them as persons with dignity, a dignity based on their intrinsic worth and beauty,
and not on circumstances nor on physical appearances. God our Father has bestowed on us
great gifts: our life, our innate goodness, and the indelible beauty God has given us by making
us in His image. Therefore, we need to “recognize each one as unique and irreplaceable, valued
and respected with her/his own gifts and fragilities.”3 We can begin in our communities by
eliminating any cultural superiority, biases and prejudices that hinder us from appreciating one
another and from giving equal opportunities for each one to be the best that she can be. How
wonderful it is when we can communicate this same love to everyone, to an enemy, to one who
has completely misunderstood us and falsely judged us, to someone who does not belong to our
social, cultural, or religious group, to one who is isolated, abandoned, outcast, poor or infirm! Is
this not the wolf dwelling with the lamb, and the calf and the young lion walking together?
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Secondly, social friendship and universal fraternity necessitates that we cultivate the values of
solidarity, gratuitousness and kindness. Solidarity is “a moral virtue born of the consciousness
that we are responsible for the fragility of others as we strive to build a common future.” 4
Solidarity finds a concrete expression in service especially that of taking care of the most
vulnerable people. Service, which is more than just getting involved in seasonal acts of
generosity, requires “being” with the weak, looking to their faces, touching their flesh, and
going beyond our personal desires, wishes and plans in order to help them. Service makes our
talents bear fruit and gives meaning to our lives, especially when they are done with
gratuitousness. Gratuitousness is the “ability to do things simply because they are good in
themselves, without concern for personal gain or recompense. “5 It is giving without expecting
anything in return and doing good to others without any publicity. I am aware that you have
been doing your part to extend charity to those who are most in need, but as the Lord says: “You
always have the poor with you.” (Mt 26:11) Let us never get tired of seeking for the lost and the
least, and let us do it gratuitously.
In its deepest sense, solidarity means to have a “universal consciousness and mutual concern,” and
to “think and act in terms of community.” 6 For example, for those of us who enjoy a surplus of
electricity and water, we can choose to conserve them for the sake of the greater human family.
We eat whatever is served at our tables in solidarity with those who have nothing at their
tables. There are countless ways in which the community can form us to be people in solidarity
with others. Let us reflect and consider seriously: How are we being shaped by our community
to look beyond ourselves and our borders, to think and act in terms of community?
Another virtue that is indispensable for our times is kindness. Acts of kindness can take
different forms: speaking words of comfort, encouragement and consolation, rather than words
that demean, offend or sadden others; sharing the weight of other people’s problems and needs
by listening to them, visiting an elderly who is alone and lonely, giving the gift of smile, saying
the magic words, “I am sorry,” “excuse me,” “thank you,” “please.” If we strive to do these
regularly in community, we can create a wholesome atmosphere and minimize conflicts.
Kindness in our words and actions can melt hardened hearts and opens the path to peace and
reconciliation.
Finally, Pope Francis maintains that a “culture of encounter” is indispensable in promoting
social friendship and universal fraternity. To create a “culture of encounter” requires that we
meet others from where they are, not from where we think they are, recognize their right to be
themselves and to be different, plan projects that include everyone, and “enter into a dialogue of
life with others in an attitude of openness and humility.”7
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Let us make this Christmas truly special, not in spite of, but because of the pandemic. As we
welcome the Christ-child in our hearts and as we look forward to our 325th foundation
anniversary, let us open ourselves to universal love, a love that transcends all prejudices,
geographical, historical and cultural barriers, and petty interests; a love that moves us to be a
neighbor to all. For if we have received the love which restores meaning to our lives, how can we
fail to share that love with others?
The council members, Sisters Secretary and Bursar and all the Sisters at the Generalate join me in
wishing you a Christmas filled with love, hope and joy and a new year of God’s abounding graces!

Affectionately in the Holy Family,

Superior General

